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Department of Psychology

A Guide to the Concentration in 

Industrial/Organizational (I/O) Psychology

Overview

The following pages provide students interested in Industrial/Organizational (I/O) psychology with an overview of the field and career opportunities. Identification of the goals of the Psychology concentration in I/O is followed by descriptions of representative settings where I/O psychologists are found as well as mention of representative colleges and university advanced degree programs in the field. The interested student will also find a list of journals important in the field and a list of the sorts of articles currently found in I/O related journals. The final section provides examples of I/O positions that have been advertised locally as well as in other parts of the country. Thus, the intent of this overview is to provide relevant information for those who want to consider career options in Industrial/Organizational psychology.
Concentration Objectives
The concentration in Industrial/Organizational Psychology (I/O) prepares students for careers in work settings where psychological research and psychological applications improve the quality of work life and the quality of organizational services, products, and processes.  The American Psychological Association (APA) has broadened the definition of I/O psychology to include such things as work with employee motivation and morale, organizational leadership development, and job satisfaction issues.   I/O psychologists are concerned with research in work settings as well as the practice of psychology in these settings.  Some of the diverse activities I/O psychologists engage in are:


Personnel appraisals


Organizational development


Assessments


Leadership development


Training and development


Affirmative Action


Job analysis


Engineering Psychology


Consumer behavior


Labor relations


Interviewing and selection

Quality of work life

Settings

Traditionally, I/O psychologists were most often found in Human Resource Departments or related organizational units.  Today, I/O psychologists work in many more settings such as consulting firms and departments devoted to organizational structure and development as well as productivity.  The final pages in this section illustrate the sorts of job descriptions used when I/O psychologists are needed within various sorts of work settings.

Typical Skill Sets

There is consensus that successful Industrial/Organizational psychologists tend to be “people persons.”  Organizations often seek to hire those with especially good interpersonal and communication skills.  Public speaking skills are typically important, as are acquired abilities in the areas of assessment and group dynamics. 

Core Courses
The core courses reflect the requirements for both the psychology major and the concentration in Mental Health. All students are required to take specific courses that define the foundation on which they will build in the advanced curriculum – these are defined as the “General Psychology Core Courses.” The “Concentration Core Courses” are those courses specifically designed to prepare students for a career path or graduate study in the area of mental health.

General Psychology core courses for students who declared Psychology as a major from Sept. 2003 to Aug. 2007:

PS 110
  General Psychology I

PS 111
  General Psychology II

PS 275
  Psychological Statistics

PS 305
  Research Methods

General Psychology core courses for students who declared Psychology as a major from Sept. 2007:


PS 101 General Psychology


PS 205 Research Methods


PS 275 Social/Behavioral Statistics (4 credits)


PS 307 Applied Research Methods
In addition to the core requirements, a minimum of four courses (12 credits) must be taken from the following five areas: Development (area 1), Social Psychology (area 2), Personality and Abnormal Psychology (area 3), Learning and Cognition (area 4), Biopsychosocial Processes (area 5). One course must be taken in a minimum of four areas.

Industrial/Organizational Concentration core courses:

PS 360 Industrial/Organizational Psychology


PS 365 Leadership Development


PS 400 Internship in Psychology


PS 460 Advanced Industrial/Organizational Psychology








And any two of the following Concentration Electives                   

PS 250 Social Psychology (fills Area 2)                   

PS 340 Introduction to Psychometrics (fills Area3)
                          

PS 350 Group Dynamics    




Area Requirements:

The concentration electives may fill some of the Areas. Students in the concentration must take  additional courses to fill the requirement that courses be taken from at least four of the five required areas of Psychology. These may be chosen from the concentration electives above that fill area requirements or from the list below.
Area 1-Development                                                           Area 4-Learning and Cognition 

1-PS 210 Child Development                                               1-PS 325 Psychology of Learning

2-PS 215 Psychology of Adolescence                                  2-PS 345 Cognitive Psychology

3-PS 220 Psychology of Aging                                            Area 5-Biopsychosocial Processes                                                                                         Area 2-Social Psychology                                                   1-PS 280 Sensation and Perception                                               1-PS 250 Social Psychology                                                 2-PS 380 Physiological Psychology                                 2-PS 252 Applied Social Psychology                                   3-PS 222 Introduction to Health Psychology  

Area 3-Personality and Abnormal Psychology                                                                                                                       

2-PS 335 Abnormal Psychology                                       

3-PS 340 Psychometrics                                                                                                                                            

 Majors must take at least 37 credits in Psychology. Additional elective Psychology courses may be taken to a maximum of 48 credits. In order to credit a course to the major students must earn at least a C- in that course. Overall, students must have at least a 2.0 in the major courses

Education Levels
The entry level degree is the B.A.  While it is not uncommon for organizations to hire I/O psychologists who hold only the Bachelor’s degree, most I/O psychologists eventually experience the need to go on for further study.  I/O psychologists with a master’s degree typically earn more money and are given greater responsibilities.  Those holding the doctoral degree with a specialty in I/O psychology often function on an executive team and have more major responsibilities for basic decisions that affect personnel and organizational development.   Many organizations consider the I/O degree in psychology to be an attractive alternative to some business management degrees because of the emphasis on psychological processes.  

The following list of schools is representative of those that have terminal M.A. programs in I/O psychology:

Springfield College

University of Hartford

University of New Haven

New York University

Baruch College, Zicklin School of Business in City University of New York

West Chester University (PA)

University of Texas

Indiana University

Rensselear Polytechnic

University of Tulsa (offers a J.D./M.A for those interested in psychology and law)

Minnesota State

I/O doctoral programs can be found at places such as:

Harvard Business School

State University of New York at Albany

University of Connecticut

Hofstra University in Long Island, New York

Old Dominion in Norfolk, VA
University of Akron (large, especially well-respected)

University of Omaha (offers M.S., M.A., and Ph.D. in I/O)

University of Maryland

I/O Societies
The most popular professional organization devoted to I/O psychology at the present time is the Society for Industrial and Organizational Psychology.   The European Group for Organizational Studies is becoming increasingly popular in this country as a result of the increasing relevance of the international economy.  Other associations worth investigating areb Work and Organizational Psychology (Division of the IAAP) and the Society for Human Resources Management (SHRM.)

Journals 
Practicing I/O psychologists stay abreast of research and best practices in the field primarily through journals.  It is important that I/O psychologists be acquainted with journals such as:

The I/O Psychologist

Journal of Managerial Psychology

Journal of Business and Psychology

Journal of Organizational Behavior

Leadership and Organizational Development Journal

Personnel Psychology

Journal of Occupational Organizational Psychology

Academy of Management Journal

Gender, Work, and Organization

Career Development Quarterly

Harvard Business Review

Community, Work, and Family

Journal of Applied Psychology

Human Performance

Work and Stress
Recent articles in these journals have focused on such topics as 


Human capital


Personnel selection


Character and personality


Diversity in the workplace


I/O in global workplaces


Talent management


Whistle blowing and industrial psychology


Ethics, work, and psychology


Using personality information in personnel development


I/O implications of forensic psychology 


Conflict resolutions


Cultural differences in the global economy

Examples of I/O Positions 

As the above lists of programs, journals, societies, and so forth reveal, I/O psychology is a rather broad area of applied psychology.    The following list of jobs is representative of that breadth.  This is a field that is growing.  As more organizations—nonprofit, for-profit, and government—realize the advantages of employing specialists in applied psychology, the opportunities for I/O psychologists will expand even more.   As international politics and the international economy grow in relevance and importance, I/O psychologists are finding themselves contributing in organizations that need to understand the influence of cultural and individual differences in the ways people approach careers and work.

Careers in
Industrial/Organizational Psychology

I. Online Job Information

A. Piop.net: Professional I-O Psychologist Network (major online I/O community featuring jobs all over the country)

B. Psychology Information Online

C. Career Zone – New York State and others

D. All societies and organizations identified on previous pages

II. Examples of Local & Nationally Advertised Positions

Working in the Field While Attending College

Assessment Intern

Duties: Attend assessment session; write items; conduct literature reviews; score tests.

Requirements: Interest and coursework in I/O psychology.

Employment Specialist

Work settings and schedule is varied.

Duties:  Assisting people with identifying and pursuing career goals.  

Requirements:  Insured car and valid driver’s license.

Human Service Assistant

Requirements:  Requires someone with a minimum of 1 year of Human Resources experience including working knowledge of State and Federal Employment Laws.  Word processing skills along with excellent interpersonal, communication (both written and verbal) and organizational skills are required.

Human Service Provider

Duties:  To perform interviewing and pre-screening of applicants for agency.

Requirements:  Well organized with excellent communication skills.  Experience and knowledge of human service field preferred.

Job Coaches

Duties:  Provide teaching and support to individuals both on-site and at various employment sites throughout the Boston area.

Requirements:  Good communication skills, a valid driver’s license.

Job Developers/ Employment Counselor

Duties:  Assist people in finding and succeeding at work.  

Requirements:  Interest in sales/job coaching/human resource development. 

Bachelor Degree Level Positions

I/O Psychologist/ Workforce strategy Specialist

Responsibilities: Develop strategies for personnel selection. Intra-agency communication at all position levels. Construction of leadership development strategies.

Skill Requirements: Critical thinking, systems evaluation, complex problem solving and ability to implement solutions. Strong oral and written comprehension and ability to communicate. Knowledge of NASA workforce and culture a plus.

Degree requirement: BA and 5+ years experience.
I/O Psychology Specialist

Duties: Function on active, pivotal team. Provide high quality design suggestions for developing trainings to improve productivity and job satisfaction. Apply principles of psychology to marketing and productivity settings.

Requirements: B.A. in I/O psychology. Prefer experience but will consider new B.A.

Housing Counselor

Duties: help low-mod income persons become homeowners and protect themselves from predatory lenders. 

Requirements: Must be good with math, communicating with the public and self-motivated.

Human Resources Assistant

Requirements:  Minimum of 1 year of Human Resources experience including working knowledge of State and Federal Employment laws.  Word processing skills along with excellent interpersonal, communication (both written and verbal) and organizational skills required.

Human Resources Generalist

Duties:  Assist department in high volume recruitment and employee relations.

Requirements:  2-3 years experience.

Retirement Board Administrator

Duties: Implement provisions of MA Genreal Laws Chapter 32 Public Employee Retirement Administration Commission (PERAC) regulations and Retirement Board policies relating to benefits,  maintain retirement system database using TACS/Tyler Technologies software, prepare monthly payroll and year-end tax information, and process monthly warrants.

Requirements: BA, minimum of 4 years related experience or equivalent combination of education, training and experience.

Talent Acquistion Specialist

Duties: Development of best practices for identifying and recruiting top talent. Communicating talent acquistion strategies to the whole organization. Motivating team members

Requirements: BA, minimum of 4 years related experience of equivalent combination of education, training and experience

Masters Degree Level Positions

Advanced I/O Position in Test Development

Duties: Oversee federal contract concerned with recruitment, compensation, and services administration issues.

Requirements: M.A. and experience in contract oversight.

International I/O Position in Test Development

Responsibilities: Apply I/O psychology cross-culturally as company establishes satellite operations internationally and develops international revenue goals. 

Requirements: Experience in test development and validation; cross cultural knowledge and skills. Ability to travel with short notice.

I/O Psychologist/Training Specialist

Responsibilities: Team-based development of Training package; employee morale strategy development.

Requirements: M.A. degree. Desire for further education and training.

Work Force Analysis Position: Boston

Duties: Under the VP Employee Relations, manage assigned staff, consult with business leaders. Work closely with outside survey vendors and inernal survey developers.

Requirements: Strong analytic, written and oral communication skills to aid interactions with senior management; effective rapport development internally and externally.

Workers’ Compensation specialist

Duties: to help clients bring closure to their open comp claims by advising them on effective claims management techniques. Coordinating communication with health care providers, insurers and clients to help reduce or close open claims. Assist with implementation of general occupational safety, health, and loss control programs. Advise clients on effective hiring techniques. 

Ph.D. Level Positions

Federal Aviation Administration Psychologist

Requirements: Statistical expertise; measurement expertise; training experience in individual differences and human performance. Some travel required.

Duties: Position offers opportunity to quickly build a record of independent achievement through applied research. Personnel selection research. Communication of results and conclusion.
Lead Psychologist

Duties: Supervise team of three I/psychologist; Oversee delivery of consulting activities and research. Conceptualizes new ideas to better address customer needs. Support marketing strategies. Meet with several departments as member of the team.

Requirements: Strong knowledge of I/O psychology. Effective communication in multiples settings including presentation, one on one meetings, and in written form. Ph.D. and experience in relevant areas.

Senior Consultant

Duties: Work on a team. Conduct job analyses; develop tests; score and analyze data; administer the assessment center. Provides leadership as well as project management.

Requirements: Ph.D. preferred. M.A. considered. Excellent interpersonal, oral and written communication skills. Team expertise. Experience with SPSS.
VP of Talent Management

Job Summary: Use I/O expertise to lead the learning team in delivering high quality programs/interventions aligned with the company’s goals. Scope includes leadership, executive development, learning, and general employee development.
Requirements: Four years in leadership role in I/O psychology in corporate setting. Full knowledge of learning including needs assessment and instructional systems design. Excellent project management skills. Will consider highly talented person with M.A.

